
Eastern Education Group is a collective of 
forward-thinking education providers 
delivering exceptional learning from early 
years through to adult education. EEG SEND 
supports pupils with special educational 
needs across Suffolk and Norfolk, operating 
seven schools and multiple in-house catering 
kitchens focused on safety, quality and 
consistency in food provision.

30-40 minutes saved per 
school, per day.

£300-£400 stock saved from 
early freezer failure alerts.

Paper falsification eliminated - 
all records timestamped.

3-4 hours saved weekly in 
management audits.

EHOs impressed with digital 
records during inspections.

Results Using the Kelsius System
Instant oversight across 
multiple schools.

Eastern Education 
Group SEND Catering
A Case Study

• Reduced audit workload and travel time.

• Eliminated falsification risk.

• Weekly reporting consolidated automatically.

• Faster checks with digital probes and reminders.

• No risk of ‘made up’ paperwork.

• Real-time alerts to prevent stock loss.

Challenges Faced by Management

The Challenge

Managing food safety across dispersed schools presented challenges. Paper-based systems 

were time consuming, vulnerable to falsification, and made weekly audits laborious, requiring 

managers to travel between sites.

Within schools, staff needed simplicity and relevance in their workflows. Leadership required a 

system that would reduce administration, ensure compliance, and provide visibility across the 

Trust, while also safeguarding against food waste from equipment failures during term breaks 

and holidays.



Benefits using the Kelsius System
SENDAT introduced Kelsius FoodCheck 2.0 in 2023, 
rolling it out across four in-house kitchens. 
Implementation was phased to fit around school 
schedules, ensuring no disruption to pupils or catering 
teams. Training was straightforward, with staff quickly 
adopting the system and finding it easier to use than 
paper-based checks.

Management now uses automated weekly reports for 
auditing, saving three to four hours each week compared 
to paper-based reviews. Importantly, mileage costs have 
also been reduced, with no need to travel between 
schools to collect paperwork. Environmental Health 
Officers have praised the system’s reliability and 
transparency, strengthening SENDAT’s compliance 
profile.

Beyond compliance, the system has delivered tangible 
savings by protecting stock. On two occasions, freezer 
alerts enabled teams to act quickly, preventing 
£300–£400 worth of food waste. The Trust also benefits 
from sustainability gains, with significantly less paper and 
printing required.

For EEG SEND, Kelsius is now a core part of daily 
operations. It saves time, reduces risk, and provides 
management with peace of mind that food safety 
standards are being consistently upheld - ensuring pupils 
are protected, staff are supported, and the Trust is 
inspection-ready at all times.

Delivery

Outcome

• Fraud-proof, timestamped data. 

• Weekly audits done remotely, saving time, 
mileage and associated costs.

• Reduced stock loss through fridge/freezer 
monitoring.

• Simple onboarding - staff trained quickly 
and retain confidence.

• Consistent compliance across all schools.

• Greater visibility for catering leadership.

• Streamlined reporting with weekly 
automated summaries.

• Sustainability gains through reduced paper 
and ink usage.

• Improved safeguarding of vulnerable 
students through accurate food safety 
checks.

• Strengthened EHO confidence and 
inspection readiness.

• Supports trust growth by scaling easily to 
new in-house kitchens.

What They Say

“It’s more trustworthy because the information can’t be falsified - it has to be done 

on the day. I can now audit weekly without travelling between sites, saving hours 

each week. We’ve even saved hundreds of pounds in stock when freezers failed 

thanks to instant alerts. I wouldn’t go back to paper.”

Sarah Stannard
SEND Catering Manager, SENDAT
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